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U.S. Industry Leadership – Air Transport 

Association – now Airlines for America (A4A) 

ATA / ATC Action Date IATA Action Date 

ATA formed 1936 

ATC formed 1941 

600 agents approved 1945 IATA formed 1945 

Braniff proposes an Area Bank Clearance Plan 

 to ATC 

1956 

Standard ticket and Area Settlement Plan (ASP) 

approved by ATC airlines 

1962 

ASP implemented (Illinois) 1964 

ASP implemented nationwide  

(5,080 agents – 37 airlines) 

1965 

ASP = 67 airlines / 7,394 agents / $2.4 billion sales 1971 First IATA BSP 

formed in Japan 

1971 
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1978 – Airline Deregulation in U.S.  

• 1982 - Civil Aeronautics Board (CAB) determines ATC anti-

trust immunity will cease at the end of 1984. 

• Airlines Reporting Corporation (ARC) starts operations on 

Dec. 30, 1984 
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The ARC Board Family 
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A Few More Differences vs. BSP 

• We insource our technology 

• Data center in Louisville, KY 

• Major data warehouse 

• We are REPORTING system, not a BILLING system 

• Legal onus is on agents to report sales 

• ARC provides tools to do so 

• ARC actively manages financial guarantees for both airlines 

and agents 

• US$1-3 million default losses a year on US$80-90 billion ticketing 
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ARC Accredited Agency Locations 1965–2015 
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ARC Annual Transactions 1965–2014 
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2015 year-to-date transactions 
are up 4.86 percent over the 
same period in 2014 
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Ending ARC’s Cold War – Our Journey 
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Culture 

• ARC’s mission and skills have evolved 

• Old 

• Paper world / enforcer of rules 

• Fraud reduction 

• Operational efficiency 

• New 

• Settlement – yes, but also data products 

• Add flexibility / market competitiveness / innovation 

• More product development, less operational 

• Get the most out of our 394 people! 
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• U.S. Travel agent to 

ARC: “Why would I 
buy anything from 

you?  I hate you.” 
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Catalyst for Change  

• In 2008, ARC lost an arbitration to ASTA and the U.S. agency 

community 

• Sought to shift the cost-sharing ratio more towards agents 

• Arbiter said ARC had an obligation to win “consent of the 

governed” 

• A wake-up call! 
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Actions Since 2008 

• Corporate image redesign 

• Industry outreach 

• Agency guest speaker at staff meeting 

• “Let’s Talk” campaign 

• Voice of the Customer work 

• 42 agency interviews in 2010 

• Engagement with ASTA leadership 

• Establishment of Travel Executive Council 

• CEOs/EVPs/SVPs at Top 20 U.S. agents 

• Reenergizing Advisory Boards and Agent 

Working Group (AWG) 

• Internal culture work 
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Before 

After 
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Next Steps 

• Required a refresh of core agreements / contracts 

• Agent Reporting Agreement (ARA) 

• Carrier Service Agreement (CSA) 

• Step One: update the ARA! 

 

• Slowly, perceptions change… 
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ARC has done it again.  
 

It found a problem and solved it without 

punching agents in the ribs, another bit of 

evidence that "the new ARC" might be 

here to stay.  
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ARA Update 

Customer Interviews – Key Themes 

• Agency ownership, responsibility 
• Up-to-date agency information 
• “Rules of the Road,” supplier recognition 

Transparency 

• Minimize losses via the ARC channel 
• Validate current financial instrument program 

(I.e., is ARC’s collateral requirement adequate?) 
Risk Mitigation 

• Ability to move ARC numbers state to state 
• Reduce travel agency overhead and 

expense 
Flexibility 

17 = Agency Comments = Airline Comments 
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Change to Draft Date 

• To further reduce default risks, ARC moved the current draft 

date forward by one week. 
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Sales Reporting Cycle 

Beginning Sales Week 

End of Sales Week 

Submit Sales Report 

CURRENT 

Draft/Credit Date 

OLD 
Draft/Credit Date 
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Simplification of Contract 

• Reduced length from 56 pages to 24 

• Put contract language into “plain English” 

• Put many reference materials into the Travel Agent Handbook 

• Easier change process 
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ARA Update – Summary   

Airlines got: 

• Better transparency into 

agency ownership 

• More risk mitigation on 

payments 

• Faster remittance for cash 

• Faster identification of 

defaults 

Agencies got: 

• Understanding of the “Rules of 

the Road” 

• Elimination of ambiguity in 

ownership rules 

• An agreement that is simpler 

and easier to use  

• Greater operational flexibility  
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A package deal! 
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“…A group of determined reformers representing airlines and travel 

agents managed to rewrite some of that [confrontational] history in 

2012 with the first major revision to the underlying contract that has 

governed agents' dealings with ARC since 1985.  

 

It appears to have been a genuine case of ‘give-and-take.’  

 

The prospect of a "kinder, gentler ARC" was something of a gag 

line when it first surfaced a few years ago, but by all accounts the 

2012 rewrite was focused on practicalities.” 
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Lessons Learned: 

• Old dogs can learn new tricks 

• You don’t have to be what everyone says you are 

• You have to talk to people 

• They like it 

• They can be persuaded especially if you have data to back it up 

• You have to take action to respond to customer input 

• No good to listen, then do what you want anyways 
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Next Steps – Not Curing Cancer, but Big Stuff! 

• Debit Memo Working Group – launched Jan. 2013 

• $40 million industry cost to collect $100 million 

• Gathered airlines, agents, GDSes, ATPCO and others 
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THANK YOU. 


